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Nursing Services Philosophy

Through accountability and individual 

perspectives, Fort HealthCare Nursing Services 

will value, promote, and create an atmosphere 

that partners with providers, the community, 

and technology  to support practices which 

reflect standards of excellence, collaborative 

relationships, and quality patient care.
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Department of Nursing Services  
I’m fortunate to share with you another year of great achievements from the Nursing  
Services team and our colleagues of FHC.  So much of our success stems from the ongoing  
passion and dedication that this entire organization has.  As we reflect, we must first  

acknowledge our devoted nurses, physicians, clinicians and employees.   So it is here that 
I initially begin with a sincere THANK YOU to the entire team as I am reminded of Helen  
Keller’s prominent quote, “Alone we can do so little; together we can do so much.”  
 

This past year, our Nursing Services story continued by identifying key focus areas: 
 

  
 
 

Working through these focus areas, we understand that there is significance in having a story to tell.  It is my hope 

that throughout this report you are able to envision some of our story and see a glimpse of what the future has in 
store for us.  “Population Health” has become a prevalent slogan in health care today, and undoubtedly will  be 
publicized even more so in the future; although the terminology may change.  However, regardless of how it may 
be branded, the basic concept of improving the health of a population makes great sense, and is where the 

passion of Fort HealthCare resides. When I reflect on the previous year, I have witnessed a true spirit of 
community compassion that is so very palpable at Fort HealthCare.  I am grateful for being part of a team that 
believes in the mission of the organization, is highly driven to care for the people of this community, and has the 

tenacity to get through challenges that may come along each and every day.  In this report, I hope you can witness 
a sampling of how tangible FHC’s compassion to care and commitment to serve truly is. 
 

Renee L. Clark, RN, MS 
Chief Nursing Officer/Vice President    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fort HealthCare 
Committed to Improving the Health and Well-Being of Our Community 

Renee L. Clark, RN, MS 
CNO/Vice President  
 

“A TEAM wins through a SPIRIT of UNITY.” 

Inpatient Services Team: Wearing purple for Pancreatic Cancer Awareness – In memory of a cherished friend. 

Patient Experience – Patient Safety – Collaborative Efforts 
Professional Growth – Education & Community – Promoting Quality. 
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Expressions from the Heart of the Patient… 
 

“As  always, everyone was absolutely WONDERFUL. We will be moving in the near  
future; I  will miss the wonderful treatment of Fort Hospital.” 
 

“The entire staff was excellent!!  Al l of my care givers were wonderful! Please express my heartfelt THANKS to ALL of them!!”  
 

“The care I  received at Fort Hospital was excellent. The surgical nurses and others were very efficient and all staff were great.” 
 

“Hats  off to Tammie Turley, one of the best!  She is a gi ft wrapped in pink ribbons.” 
 

“I wanted to let the whole nursing staff know they were excellent. I  had an excellent stay and was very, very happy with my e xperience here 

at Fort HealthCare. I  especially want to mention Ashley and Luann - they are really, really great nurses. I  would recommend Fort HealthCare 

to any of my family or friends. I  was so thrilled that everything went so smoothly and that was a great help.”  

 

THE PATIENT EXPERIENCE 
 

Oh the Stories We Tell… 
People love to talk, but have you ever wondered what really gets people talking?  Is it the birth of a grandchild?  

How about a football game?  An excell ent book?  Maybe it’s a trip taken to the East Coast with family or friends, or 
maybe it’s a great service just received at a restaurant.   I think we can all  agree that personal experiences , 
passionate ideas, and positive testimonies are what get people talking.  This year, as we reflected on, and placed 
increased effort to define the patient experience, we appreciated what The Beryl Institute had to say about it:  
 

“The sum of all interactions, shaped by an organization’s 

culture, that influence patient perceptions across 

the continuum of care.” 
 

We appreciate that it is through individual perceptions and those stories that make up the talk of the people and 
the culture of the organization.  We realize that ‘satisfied’ patients really have no great story to tell ; yet those who 
are passionate, extremely satisfied, and have a positive outcome, are those that want to share.  Take a look at a 

few examples of the patient experience here: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Above: Ini tiated in Q4 2013, our Compliment 

Call Line received more than 65 messages  

from patient and fami ly members  in 2014! 

Above: An encouraging message from a patient. Messages written on the communication 

board for health care team members prior to discharge from Inpatient Services. 

“I would like to first compliment the C.N.A’s 

and the RN’s in the Ambulatory Services for a 

fantastic job helping us.  They were kind, 

attentive and I can’t say enough about how 

wonderful they were.”                                                         

-Message received through Compliment Call Line 
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Surgery Project Focuses on Pediatric Patient Experience 
Thanks to a suggestion offered by a parent whose child received surgical care at FHC, and u til izing funds provided 
by the Fort Memorial Hospital Foundation, the Pediatric Point Team continues to move forward to enhance the 

patient experience for pediatric patients and their families . Pre- and post-operative handouts geared towards 
children and their specialized needs have been created; ‘distraction boxes’ of toys (that are kept sanitized) have 
been put together to offer to children while they are waiting for a procedure, in hopes to help minimize anxiety; 

and portable DVD players have been made available which can also be used when the patient is being transported 
to different departments. In addition, a personalized FHC video was fi lmed showing ‘Steps of the Surgical Process 
for a Pediatric Patient’ so the child and his/her parents know exactly what to expect.  This video is expected to be 
available for viewing on the Fort HealthCare website in the near future. 

Above: Example of a positive patient 
letter sent to Administration. 
Permission granted to use letter by 
Maria Dabel on 11.25.2014. 
 

 
Left: Pictures of Pediatric ‘Distraction 
Boxes’ in Perioperative Services; 
developed to enhance the pediatric 
experience 

Patient Experience (Px) Initiative 
Journey Continues 

 
This past year, there has been a concerted effort 

for a more collaborative, multidisciplinary 
approach to enhancing the patient experience.  

All  disciplines, including the Clinics, have been 
engaged in this initiative at Fort HealthCare, and 
you can see in various glimpses throughout this 

report that these efforts continue to be 
prioritized. 

 

Patients that use Fort HealthCare services often 
combine their experiences from the entire 

organization.  A Clinic experience often leads a 
patient to Radiology, Laboratory, the Emergency 

Services Department, Ambulatory Services, 

and/or Inpatient Services.  Within each of these 
areas is multidisciplinary care and services that 

includes Nutrition & Food Services, 
Environmental & Support Services, Registration, 

and our Volunteer Department, to name a few.  
Engaging all employees in the “Patient 
Experience” (Px) will  ensure ongoing 
progress and success in this journey. 
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Radiology now Offering Virtual Colonoscopy Screening 
It has been an exciting year for the Radiology Department!  Virtual colonoscopies, also known as computed 
tomographic (CT) colonographies, are now available as an alternative to Barium Enemas following an incomplete 
optical (standard) colonoscopy.   Like the optical  colonoscopy, the colon stil l  needs to be prepped; but in addition 

to the prep, the patient also drinks a contrast formula.  If a patient has an incomplete optical colonoscopy because 
of narrowing of the colon or inability to pass the scope, a virtual colonoscopy can be completed that same day.  
The optical colonoscopy remains as the primary method used due to its ability to remove polyps during the 
procedure; however, with the advancement of the virtual colonoscopy, Fort HealthCare is now able to follow-up 

on narrowing of the colon for outpatients  in a timelier manner.  Additional benefits of virtual colonoscopies 
include: the procedure being less invasive, no need for intravenous access, and no need for sedation.  Patients 
have responded favorably to this test.   
 

Satisfaction Results & Experience Stories – Not Just for Patients 
Recognition, kind words, and kudos are not just appreciated from the patient perspective.  It’s really nice to 

remember that customers are both internal and external.  Take a look at just a few messages sent from coworker-
to-coworker below, and let’s remember to continue this spirit of internal appreciation as we strive to further build 
and enhance collaborative relationships  in the New Year. 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 

 “Tiffany, we all  want to thank you 
for coming down and helping us 
out during our staffing holes.  I 
know it was l ike operating in a 

different country and speaking a 
different language but we 

appreciate you jumping in and 

helping out despite all  the chaos.  
We would have really struggled if 
you hadn't come down.  The HUC 
role is such an important part of 

making a department work and 
we appreciate you stepping into 

such big shoes.” 
-Gail, Zo, Dr Schlais, and everyone 

else working 
November 2014 

 

“Beth, thank you and your staff 
for your kind customer service 

late afternoon yesterday.  As you 
know, we had an employee who 

was not feeling well, and I 
appreciated the blanket, pil low 

and your offer to come over and 

assist. We are so lucky to have 
you!! Thanks for all  you do toward 

service excellence at Fort 
HealthCare.”  -Nancy 

September 2014 
 

“Sarah, you have done a great job with 
this project!! Want to let you know how 

wonderfully collaborative this has 
been….KUDOS!!”  -Marie 

November 2014 
 

“Hello all, on my patient rounds 
yesterday, I was absolutely delighted to 
speak to one patient in particular that 

could not share enough positive 

accolades about each and every one of 
her care givers, from ER to Inpatient 

Services to Physicians & Surgical Care.  It 

was a true blessing for me to spend 
some time with her and hear all  of the 

amazing things you all  are doing. Thanks 
for all  you have done to make this 

particular patient feel so safe and well 
taken care of.” –Renee 

March 2014 

 

 

 

“Lisa, I just want to say thank you! I have 
put so much into play the last few weeks 

from your respiratory lecture at NRP! 
Definitely beneficial…You rock!”                

-Nurse Residency Participant 
January 2014 

 

Fort HealthCare’s 
Obstetrical Services mPINC 

Score Above National & 
State Averages 

Fort HealthCare was one of 2,666 

facil ities to participate in the 
Centers for Disease Control & 

Prevention’s  2013 Paternity 
Practices in Infant Nutrition and 

Care (mPINC) survey.  This survey 
helps improve the understanding 

of maternity care and 
breastfeeding practices in the 

nation.  Percentages are calculated 
to compare practices to facil ities 

across the US around clinical care 

processes, policies, and staffing.  
FHC’s  overall  score was at 80%, 
which was higher than both the 

national and state averages.  Nice 

job Obstetrical Services Team! 

 

  

Thanks to you all  for being such great 
pediatric nurses! Know that the 

awesome care you give does not go 
unnoticed and is very appreciated! 

There’s a treat for you in your mailbox. 
Have a great week! -Kati 

October 2014 
 

“Hi everyone, once again, you are leaving happy, happy 
patients in your wake! Today’s responses were 

overwhelmingly positive… Way to go, guys!” –Amy   
November 2014 
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PATIENT SAFETY 
Alarm Safety, Ebola Preparedness, and Much More… 
 

National Patient Safety Goal – Alarm Safety 
Recognizing that nurses, providers, and various clinicians may experience ‘fatigue’ from the numerous amounts of 

alarms that go off at any given time during a shift, The Joint Commission (TJC) introduced a new NPSG focusing on 
“managing clinical alarm systems that have the most direct relationship to patient safety” (TJC NPSG 06.01.01).  
Clinical alarm systems are intended to alert caregivers of potential patient problems, but if they are not properly 
managed, they can compromise patient safety. In some situations, individual alarm signals are difficult to detect. 

At the same time, many patient care areas have numerous alarm signals and the resulting noise and display 
information may desensitize staff members, possibly causing them to miss or overlook alarm signals.  Other issues 
associated with effective clinical alarm system management include: too many devices with alarms, default 
settings that are not at an ‘actionable’ level, and alarm limits that are too narrow. Throughout this  past year, the 

initial phase of the project was completed by having clinical leaders and staff members provide data from their 
departments, assessing the number and type of alarms that are heard and responded to during a shift.  The data 
was tabulated and a Failure Mode Effect Analysis (FMEA) is being completed to identify opportunities  to better 

manage alarms that occur.  
 
 

Ebola Preparedness Enhances Emergency Planning for Fort HealthCare 
The Ebola Virus Disease has been national and front l ine news attention this past year and Fort HealthCare has 

been actively preparing for, and developing a plan for these emergency type scenarios.  In doing so, FHC has also 
been enhancing and improving the organization’s entire Emergency Preparedness Management Plan, including 
creating an “Infectious Disease Alert” in our Electronic Health Record.  Working closely with our IT partner, Cerner, 

we were able to create a new screening tool to assist clinicians in the notification of infectious diseases. While it is 
never the hope that our nation or our communities are stricken by any type of disaster, it is our goal to strive to be 
prepared for such events to assist our community to the best of our abilities. 

 

 
 
 
 
 
 

 
 
 

 

 
 
 
 
 
 
 

2014 National Patient Safety Goal (NPSG):    
The 2014 NPSGs  now include “Alarm Safety” as one 
of their newest s tandards.  In 2014, Nursing Services 
col laborated with a variety of departments to begin 

our journey in meeting this goal. 
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Outpatient Blood Transfusion Workflow Process  

Two patient safety topics – Outpatient Blood Transfusions and Outpatient Medication Infusions – were high on the 
‘to-do” l ist for the Ambulatory Services Unit Based Council in 2014. Recognizing that the old processes were often 
confusing and inconsistent, the team implemented new forms for ordering, which included an algorithm for a 

proper follow through process and order set up. Though the two processes are stil l  relatively new to the 
organization and Ambulatory Services, great improvements in process flow have already been recognized by the 
department, as well as in Clinics, both within and outside of FHC. Those positive changes would not have been 
possible without the collaboration that took place with Quality & Integrated Care, Pharmacy, and input from 

FMG/Non-FMG Clinic staff.  Thank you to all involved for such an excellent display of team work! 
 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
With AIMS, Fort HealthCare CRNAs Prove to Enhance Safety & Collaboration 
The implementation of an electronic anesthesia record, also known as the Anesthesia Information Management 
System (AIMS), has significantly and positively enhanced a number of patient safety initiatives within the Surgical 
Services arena.  From the administration of blood and blood products , to compliance with Meaningful Use 

requirements, the electronic anesthesia record has provided the anesthesia (CRNA) staff the ability to standardize 
documentation.  From this point, data driven decisions can be made about intra -operative processes directly 
relating to Anesthesia.  The tool has also been used to verify compliance wi th Center for Medicare/Medicaid 

Service’s  Anesthesia Guidelines for Participation.  This project has been live since November 18
th

 2013, and is yet 
another piece of the global integration within our highly effective electronic health record (EHR), Compass:  the 
data from the electronic anesthesia record flows directly to the EHR for immediate access by other providers upon 
record finalization. 

Left: Surgical 

Coordinators and 

Ambulatory Services 

Team. These staff 

members work closely 

together to make sure 

FHC patients feel well 

cared for – both 

before and after a 

procedure.  

Right: The FHC Endoscopy 

Team.  Always ready with a 

smi le to care for our 

patients!   
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Teach-Back Method Now Part of Documentation Process in Compass  

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cardiopulmonary Rehab Program  
Maintains High Standards 

Congratulations to the Cardiopulmonary Rehab 
Team as they once again proved certifiable 

through American Association of Cardiovascular 
and Pulmonary Rehab (AACVPR). The FHC Rehab 
Team worked through this extensive certification 
process in 2014.  ‘AACVPR-certified programs are 

recognized as leaders in the field of 
cardiovascular and pulmonary rehabilitation 
because they offer the most advanced practices 
available’ (AACVPR). Certification is valid for 

three years.  Great job Team! 
 

About AACVPR 
Founded in 1985, the American Association of 
Cardiovascular and Pulmonary Rehabilitation is a 
multidisciplinary organization dedicated to the 
mission of reducing morbidity, mortality and 

disability from cardiovascular and pulmonary 
disease through education, prevention, 

rehabilitation, research and disease 
management. Central to the core mission is 

improvement in quality of l ife for patients and 
their families. 

 

Nurses and various clinicians were recently trained on the use of the 
‘Teach-Back Method’ as an additional technique for educating patients. 
Supported by research, the Teach-Back Method is a way for the clinician 

to confirm that he has clearly explained what the patient needs to know in 
a manner that the patient can understand.  Topics such as inhaler use, 
insulin injection, medication changes, and colonoscopy preparation are 
just a few examples that Teach-Back education can be used with. Asking 

the patient questions such as; “please show me how you will take your 
inhaler at home” is a much better way for the nurse to recognize a 
patient’s comprehension than simply asking the patient “do you 

understand?”.  Research has shown that patients remember less than half 
of what a clinician may explain to them.  Medical terminology is not easy 
to understand. Knowing this, it is our goal to do a better job at making 
sure patients have a good understanding of the information provided 

before they leave our care.  The teach-back method is one way we can 
help achieve this.  Everyone benefits from clear, understandable 
information! 
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Left: Obstetrical Services 
Department participates in a 
friendly hand-to-hand contest 

during Infection Prevention 
Week in October. 

Infection Prevention Liaison Team Focuses on Hand Hygiene: Patient Safety Goal 
This past year, the Infection Prevention Program restructured the Infection Prevention Liaison Team and created a 
facil ity-wide IP Nursing Point Team.  A top priority for this  point team is monitoring hand hygiene.   The goal of 
hand hygiene auditing is to promote awareness of hand hygiene importance, supporting reduction in the 

spreading of infection.  Compared to 72% in 2013, the hand hygiene auditing process is now occurring at 96% 
facil ity-wide with a 96.5% compliant rate (compared to 93% rate in 2013)!  We want to thank everyone for their 
commitment to patient safety and overall  employee health!  Let’s do this Fort HealthCare!  Next Year – 100% 
Compliance! 

 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 

 
 
 

 
 
 

Quality Indicator Ratio (7/1/2013 – 6/30/2014) National WI State 

CLABSI 0 1.0 0.387 
CAUTI 0 1.0 0.855 

SSI – Colon 0.989 1.0 0.966 
SSI – Abd Hyst 0 1.0 1.078 

In addition to the importance of hand hygiene to help reduce the spread of infection, throughout the 
country, there are many national quality indicators that measure important safety standards in the field 

of general medicine.  Catheter-associated urinary tract infections (CAUTI), surgical site infections (SSI), 
and central l ine associated blood stream infections (CLABSI) are among a few of these key metrics 
reported publicly.  Presented in above table, Fort HealthCare’s results remain very stable. 

 

Safe Sleep Education Key for Infant Safety 
 

‘Safe Sleep’ guidelines for babies have been enlisted as part 
of the Obstetrical Team’s priority family education materials 

to assist in the awareness of, and the reduction of infant 
death.  “HALO SleepSacks” are given to each infant to help 
promote safe sleep, and education is shared with parents 
and family members, reviewing the safe sleeping 

environment.  Role-modeling this type of safe sleep 
behavior for infants while in the hospital setting is vital for 
the nurses to help foster these techniques prior to 

discharge.  Safe Sleep guidelines have also been a major 
promotional effort of the American Academy of Pediatrics 
(AAP) this year.  
 

2015 NURSING SERVICES SHARED GOVERNANCE CPC GOAL: 
Increase support and participation in Infection Prevention hand hygiene initiatives. 

Above: Ol ivia Grace. One of FHC’s 2014 beautiful newborn’s.  

Warmly displaying the HALO SleepSack. 
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COLLABORATIVE EFFORTS 
Community Health & Wellness – Inside and Out of the Hospital Walls 
 

Advance Care Planning – Honoring Choices 
Honoring Choices started at Fort HealthCare in May 2013 as a pilot and has been recognized as such an important 
topic for our community that it has become a key component of FHC’s strategic plan.  As of September 2014, more 
than 30% of patients  18 and older have an Advanced Care Plan on fi le at Fort HealthCare.  There have been greater 

than 230 facil itated conversations since the pilot project started.  Lori Partoll, MSW is the coordinator of the 

project for Fort HealthCare, working closely with Rainbow Hospice and the Jefferson County Aging and Disability 

Resource Center (ADRC) to facil itate these conversations with individuals.  For more information on this ongoing 
project, please contact Lori Partoll or Kay Wipperfurth. 
 

Transitional Nursing, Case Management & Social Services 
The Emergency, Inpatient and Transition Nurse Programs at Fort HealthCare have seen significant change and 
improvement with a tripod approach to case management and social services.  Assisting patients with changes in 
care services, establishing a new primary care provider, and transitioning from hospital to home are key initiatives 

for these programs.  Through our collaborative efforts, there has been a significant decrease in repeat Emergency 
Room visits, and one of our 2014 goals was accomplished: less than 7% of total patients were readmitted to the 

inpatient hospital  setting.  Nice work team! 
 

Pediatric Wellness Committee & Point Team Go Above & Beyond 
Railyard Obstacle Courses continue to receive rave reviews from physical education, athletic conditioning 
programs, personal trainers, and institutional experts worldwide.  They have been used by college and professional 
athletes for over 16 years to help develop core strength and cardiovascular fitness, while also  helps improve the 

balance, speed, power, agil ity, flexibil ity, and coordination of participants. With the help of the Fort Memorial 
Hospital Foundation, the equipment was purchased with the intent to promote family fitness, encourage pediatric 
wellness, and help combat childhood obesity.  
 

Tiffany Frohmader, Fort HealthCare Wellness Specialist stated, “This course is l ike an indoor playground that 

disguises the fact you’re getting a dynamic workout!” Designed to mimic activities performed in day -to-day lives—
climbing, crawling, balancing, ducking, jumping, and walking—it is able to be used by everyone of all  ages and 
fitness levels.  Thanks to the success of the program, a second “traveling railyard” system was purchased to 
increase availability.  OPEN GYMS will  continue throughout the winter and spring months of 2015. 
 

2015 Pediatric Wellness Goal:  Continue to promote pediatric wellness within our  

Communities.  We strive to promote lifelong healthy choices by supporting, educating,  
and engaging families in wellness. 
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PEP Rally Staff Members Reach >1,000 Students in 2014 
Fort HealthCare PEP Rallies coincide with the school year and tackle three important issues related to healthy 

choices:  1) play more, 2) eat right, and 3) push away the screen; which are the main concepts behind the national 
We Can! initiative.  Students participate in games related to components of physical activity, learn about the 
MyPlate concept and eating right, and are instructed on a variety of topics, from alternative activities to the 

excessive use of electronic devices.  In 2014, Fort HealthCare employees were able to  influence greater than 1,030 
students in 7 different schools!  A goal for 2015 includes program expansion, reaching out to private and parochial 
schools in the surrounding service area. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

 

Camp 911  
Camp 911 completed its fourth year this summer, 
with record attendance in June, and a full  session 

held in August. Camp 911 is a collaborative effort 
with many Fort HealthCare departments and staff 
members as well as many community agencies. 
Open to children in grades 4 to 6, Camp 911 is a 

one-day program focusing on safety, prevention 
techniques, and health and wellness , providing a 
fun, hands-on learning environment that gives 

children the knowledge, skil ls and confidence to 
protect themselves, react safely in emergency 
situations, and increase their awareness of health 
and wellness. 

 

Camp Testimonials: 

“Awesome!”     

“Best Camp Ever!”   

“It was fun and I got a good education.  I think I got 
more education than school!” 

“Wow!!! I don't even know where to begin. I 
dropped off 3 incredible Girl Scouts who had an 

AMAZING time! The minute they saw me walk in 
they started sharing their excitement and didn't 
stop sharing until  they fell  asleep last night. Please 

share with everyone who was involved with 
yesterday's Camp 911. Thanks again so much. We 
will be back again next year!” 

 

Internal Medicine & Pediatrics Clinic and Pediatric Wellness Team MAKING A 
DIFFERENCE through Movin’ & Losin’ Program  
Entering our third session in September of 2014, Movin’ & Losin’ is a 10-week weight-management program 

designed specifically for families with children ages 8 – 15 years old looking for ways to incorporate healthier eating 
and fitness habits into their everyday lives. Pediatric Nurse Practitioner, Heidi Jennrich, and Occupational Therapist, 
Alyssa Villarreal, cover a different topic each week related to diet and exercise, with every class including a family 
activity and util izing Fort HealthCare's Railyard fitness equipment.  In the most recent session, Fort HealthCare has a 

record number of 12 families  (33 total participants) enrolled and is receiving requests for the upcoming session in 
2015.  Due to high demand, the class will  now expand and include 6 – 17 year olds.  It is through these various 
activities that Fort HealthCare pediatric nurses and providers will  be strategic contributors to the forward 
movement of population health within our community over the years to come.  



 
 

11 

School Nursing Team Carries on Collaborative Community Efforts  
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

This is displayed through day-to-day collaboration within the district and the communities.  School Nurses  
have been active participants in district and community wellness, student-centered wellness, and disease 
management programs, such as:  Go Girls in Whitewater, Walk across America, Jump to Wellness (Jefferson), 
Drink this not That – Fort Healthy, and multiple community dental screening initiatives, to name a few.  The School 

Nursing program is  also a partner with UW School of Nursing, providing clinical preceptor experience to senior 
nursing students. 
 

Preventative care is a priority for these nurses. Fort HealthCare’s covered school districts averaged a 99.8% 
compliance with required student immunizations; moni toring which occurs throughout the school year.  Vision 

and hearing screenings are provided annually as well, with over 4100 screenings completed in the 2013-2014 
school year.   
 

Much gratitude goes out to this team for a job well done!  As population heal th and community wellness 

captivates the future of health care, Fort HealthCare School Nurses will  also be key contributors to this movement. 
 

2014 PICC Line Program Established 
In collaboration with the Hospitalist Team, one of Nursing Services goals  for 2014 was to establish a PICC Line 
Program which would offer an additional method of intravenous access for patients that presented to the hospital 
with extended need for intravenous medication, nutrition, fluid, or volume delivery.  Led by Deborah Roe, 
Hospitalist NP, this goal has been accomplished and Fort HealthCare now has a team of well-trained PICC Line RNs.  

Since inception of the program, more than 15 patients have successfully received a PICC line.  General hours of 
service are Monday-Friday from 7:00am – 5:00pm.  For more information on this service, please contact Deborah 
Roe. 

 

 
 
 
 
 
 
 

Hospitalist Collaboration 
In addition to team members  participating in the 

establishment of the PICC Line Program this year, the 
Hospitalist Team has been busy participating in 

discharge and admission process teams, increasing 
their training in performing stress testing services and 

providing medical care to residents of Golden Living 
Center in Fort Atkinson. 

The Fort Health Care School Nurse 
Program has been serving our 
surrounding communities for almost 

20 years!  Services are provided to 

more than 12,100 students  and 

families in eight community school 
districts by a core group of Fort 
HealthCare RNs. The primary role of 
the School Nurse is to ‘support 

student learning by acting as an 
advocate and liaison among the 
home, the school and the medical 

community regarding concerns that 
are likely to affect the student’s  
ability to learn’ (NASN, 2000).  
 

The School Nurse Program lives the 
mission of Fort HealthCare every day.  
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Pharmacy–Nursing Combined Efforts Create High Standards for Medication Safety 
Pharmacy plays a significant role in enhancing the safety of medication administration and management.  Working 
together, Nursing Services partners with Pharmacy to review weekly medication scanning reports and quarterly 

data to create new actions and improve practices.  Scanning medications is a cornerstone to the success of 
medication safety and Fort HealthCare employees understand this very well.  Recognizing that some medications 
cannot be scanned, such as in significant emergency situations; the Pharmacy Department continues to follow 
these numbers closely and helps guide clinicians to make sure scanning percentages are at the highest level of safe 

practice possible.  “Every medication that is able to be scanned, is scanned” – so the Pharmacy motto goes. 
   
In addition to scanning safety, Nursing Services has continued to collaborate with Pharmacy to ensur e we are 
educating our patients appropriately about the medications they are taking, and about the potential side-effects of 
these medications.  This is another area where the patient education “Teach -Back Method” comes in handy.  

Thanks to everyone for striving to keep our patients safe from medication errors! 

 

Team Projects Continue to Prove Beneficial for HCAHPS Scores  
As stated earlier, there has been an increased push for a more collaborative, multidisciplinary approach to 
enhancing the patient experience.   Multiple projects occurred over the year, and these collaborative efforts have 

proved beneficial to our patients and to the outcomes they have shared on the ‘HCAHPS’ survey that is mailed to 
them shortly after discharge.  CAHPS survey questions typically focus on very specifi c choices:  ALWAYS, USUALLY, 
SOMETIMES, and NEVER; with the “ALWAYS” score as the key percentage on display.  While this can make it very 

challenging for any organization to receive top scores, working together, our Fort HealthCare teams have done a 
nice job maintaining various composites at either at or above the national or state averages.  With that being said, 
there is always opportunity ahead, and we continue to strive for improvement in the patient experience realm.   
 

     *HCAHPS = Hospital Consumer Assessment of Healthcare Providers & Systems                       **Q4 results as of 12.18.2013                                  

 

Nuclear Stress Testing Program – Now Offering Patients One-Day Service 
The Nuclear Stress Testing Program has undergone quite a change this past year.  The majority of nuclear stress 

tests are now being completed through a one-day protocol, which is a great enhancement for the patient from the 
previous two-day protocol.  A patient arrives between 7:30a.m. – 9:00a.m. for ‘resting’ fi lms.  An IV is started and 
the patient receives the first dose of radioactive isotope.  The patient then waits approximately 30 minutes before 
the resting scan can be performed.   After the resting scan is completed, the patient has the option to wait at the 

hospital setting or leave the building and return to the Cardiac Evaluation Department between 11:00a.m. – 
12:30p.m.  Upon return arrival, the stress test is completed. Most stress testing services are now overseen by our 
Hospitalist Program, with Dean and UW Cardiologists participating during their working hours in the Specialty 

Clinic.  With this new process, patients are able to get the entire test completed in one day, which is nice for the 
patient not to have to take two days out of their week to complete this testing.  Inpatient stress testing has 
followed suit; however, to be timely in this process, ordering the test and notifying the appropriate departments is 
very important as the radioactive isotope is delivered from Madison, WI.  Timely communication and collaboration 

is essential , and will  help decrease hospitalization time for patients that are being ruled out for cardiac ischemia.  
We have now even had patients that presented through the ER in the morning be discharged that same evening 
verses be admitted overnight for this work-up, which has truly been a patient enhancement.   

TOTAL % MEDICATION SCANNING Q4 2013 Q1 2014 Q2 2014 Q32014 

 Inpatient (ICU, Inpatient Services, OB/Nursery) 98.10% 98.25% 98.22% 98.26% 

Outpatient (Emergency, Ambulatory, & Perioperative Services) 90.89% 91.28% 89.14% 91.23% 

HCAHPS COMPOSITE REULTS* Q1 2014 Q2 2014 Q3 2014 Q4 2014** Natl’ Ave State Ave 

Nurse Communication 84.8 83.4 80.9 77.5 78 82 

Doctor Communication 86.4 85.9 83.6 82.3 81 83 

Communications about Medicines 69.3 73.9 70.1 65.7 64 68 

Discharge Information 93.2 89.9 92.4 87.9 85 89 
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Collaborative Efforts a Key Component of the Year for Emergency Services  

This was a year of collaboration for Emergency Services!  The team took part in various collaborative committees 
including the Admission Team, the Discharge Team, and the Culture Team, to name a few.   These efforts have 
assisted the Emergency Services team to work on ‘breaking down silos ’ and promote strong, interdisciplinary 
teamwork across departments.  This has helped lay a strong foundation for future interdepartmental ventures.  

Building these relationships has given our new Unit Based Council members energy, a fresh outlook, and the ability 
to reach out to other departments for project partnerships. Team members have also participated in meetings 
with the various Groups Homes of Jefferson County, giving us the capability to ensure better communication, 
understand processes, and make Emergency Room visits safer for this patient population. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
  
 

 

 

Breast Care Center Reaches Community Need 
 

This past year, through our Healing Breast Care Center, Fort 

HealthCare has assisted almost 200 women who needed a 

breast biopsy performed.  Forty five women have had breast 
cancer surgery and treatment. Together as a team, we feel 

fortunate to have positively impacted the breast care experience 
of our patients. 

 
Pictured right: Tammie Turley, RN, BSN, Breast Care Coordinator  
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PROFESSIONAL GROWTH 
And…Some ‘Personal’ Expansion 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Fort HealthCare  
Team is Growing! 

 

The Fort HealthCare 

Team is blessed with an 

expanding and growing 

family!  In just 10 

months, one department 

found themselves with 8 

new moms!  

Congratulations to ALL of 

our new moms and dads 

this past year! 

Pediatric Mock Codes Enhance Educational Experiences 
Pediatric Mock Codes and educational sessions continue to be held every quarter  for clinicians, rotating between the various 

departments within the hospital that take care of pediatric patients. These sessions offer the opportunity to practice pediatric 
high risk – low volume scenarios within a controlled environment so that clinicians are more prepared in the event of an 
emergent situation.  
 

Pediatric PowerPlans Increase Patient Safety Measures 
This year, within the electronic health documentation record, a nd with the support of our Cerner IT Works partner, Pediatric 

General Admission PowerPlans were created and implemented with input from physicians, nursing, and pharmacy.  These 
PowerPlans are individualized based on the child’s weight, and provide an increase in patient safety measures by ensuring 
that proper medication dosages, lab tests, and radiologic studies are performed based on the size of the child.   
 

Pictured left:  

The OB Unit 
Based Council 
collaborating 

during “Shared 
Governance 
Day”.  Shared 
Governance Day  

occurs on the 2
nd

 
Wednesday of 
the month 
throughout the 

organization to 
help support 
forward progress 

and work efforts 
of front l ine 
Nursing Services 
team members. 
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Fort HealthCare Celebrates Second Annual Clinical Pathway Recognition Event 
The advancement of degrees and certifications demonstrate commitment and dedication from staff members to 
the health care profession, our community, and to the organization.  This year, we continue to celebrate such 
advancements.  Through the Shared Governance Council, the Nursing Services Division led the way for the second 

annual Clinical Pathway Recognition Event. This program supports the ongoing efforts that Registered Nurses 
make in professional growth and advancing Nursing Services. We are very proud of all  individuals who exemplify 
ongoing growth in professional practice here at Fort Heal thCare, and we enjoy recognizing their successes.  Please 
congratulate them for their achievements during the past year.   

 

 

 

 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
2014 DEGREES AND CERTIFICATION RECOGNITION 
Certified Emergency Nurse (CEN)  Certified Post Anesthesia Nurse 
Sarah Zellmer, RN, CEN     Gail Olson, RN, CPAN 
Emergency Services    Perioperative Services – PACU  
 
Certification for Gastroenterology  Certified Wound & Ostomy Nurse   
Gail Maron, RN, CGRN    Penelope Sullivan, RN, WOCN 
Perioperative Services – Endoscopy  Wound & Edema Center 
 
Certified Pediatric Emergency Nurse  Master’s Degree in Nursing Education 
Gail Bisbach, RN, CEN,CPEN   Lisa Rudolph, RN, MSN, CCRN 
Emergency Services    Learning Center   

 

CONGRATULATIONS! 
 To all Fort HealthCare RNs who participated in 
our second year of the Clinical Pathway 
Recognition Program!  

Clinical Pathway Recognition – RN Program Event – November 2014 

Pictured above: Penny 
Sullivan, RN, displaying 
2014 WOCN certification. 
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Five RNs Receive Scholarship – Supports National ADN-to-BSN Initiative  
This year, the Shared Governance-Clinical Practice Council initiated the Nursing Education Scholarship Fund.  This 
fund was created to help defray educational expenses for Fort HealthCare employees who wish to obtain a 
bachelor (BSN) or higher nursing degree.  It also helps support the Institute of Medicine’s national goal of 

increasing the percentage of nurses having a BSN degree.  The Nursing Education Scholarship Fund was made 
possible through donations from Fort HealthCare employees during Nurses Week 2014 and a generous donation 
from community members, Arthur and Nancy Nesbitt, of Fort Atkinson.  Five Fort HealthCare RNs are receiving the 
scholarships.  They include:  Sarah Bina, RN Learning Center; Carly Dassow, RN Inpatient Services, Dianna Swingen, 

RN UW Cancer Center; Joanne Voelz, RN Inpatient Services – Center for Joint Replacement; and Jacqueline Wolff-
Ell ifson, BSN, RN Obstetrics Department.  Congratulations to these scholarship winners for pursing their 
professional goals! For information on how to donate to this scholarship fund, please contact Foundation 

Executive Director, Dwight Heaney.   
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Future of Nursing:  
Leading Change, Advancing Health 

 

In 2010, the Institute of Medicine (IOM) in 

collaboration with the Robert Wood Johnson 
Foundation, released a report that identifies four key 
directives to explore how nurses’ roles and 
responsibil ities should change to meet healthcare 

needs of the future, one which included nurses 
achieving higher levels of education and challenging 
80% of nurses to become BSN-prepared by 2020.  
According to the IOM, as competencies to practice 

nursing have greatly expanded, and as hospital care 
has become even more complex, nurses must achieve 
higher levels of education in order to meet new 

demands of a fluctuating healthcare system.  Fort 
HealthCare encourages l ife-long learning and 
appreciates supporting employees engaging in 
professional growth and obtaining higher levels of 

education.   
 

2010 IOM DIRECTIVES: 
 

1) Nurses should practice to the full extent of 
their education and training. 

2) Nurses should achieve higher levels of 
education and training through an improved 
education system that promotes seamless 

academic progression. 
3) Nurses should be full partners, with 

physicians and other healthcare 
professionals, in redesigning healthcare. 

4) Effective workplace planning and policy 
making require better data collection and an 
improved information infrastructure. 
 

Cross Training Enriches Inpatient Services  

Inpatient Services has been successful in providing 

professional growth by cross -training staff to 

accommodate the specialties of Center for Joint 

Replacement, Pediatrics, ICU, General Medical/Surgical, 

IMC, and patients who require cardiac monitoring. This 

allows for more flexibil ity with the ever-changing census 

and diversity of our patients. The entire team who provides 

care for patients is continually collaborating to provide the 

most excellent patient experience. The Hospitalist Team 

welcomes ideas from all  care team members.  Kudos to 

Inpatient Services! We are fortunate to have such high 

quality professionals providing care to our i npatient 

population. 

 

Pictured above: Arthur and Nancy Nesbitt with Fort HealthCare 

Nurs ing Education Scholarship winners.  

2015 SHARED GOVERNANCE CPC GOAL: 
Develop BSN Initiative Project 
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EDUCATION AND COMMUNITY 
 

Education and Simulation Experiences for Members of the Operating Room 
Staff members of the Operating Room have advanced their education this past year through util ization of 
simulation scenarios within Fort HealthCare’s Learning Center – SimLab.  These simulated events that now occur 
on a regular basis , along with completing hospital wide inservices and competencies, are pertinent to the OR 

Team’s expertise.  Some of the inservices completed by the team this past year include: Fire safety in the OR, 
immediate use steril ization, rapid response simulation, a malignant hyperthermia/code simulation, a mock code 
simulation in the OR (massive hemorrhage), and practice with the emergent Mass Transfusion Protocol (MTP), 

which involved collaborative efforts of the Laboratory Department. In addition to these educational opportunities, 
many team members also traveled to the Stryker Trauma Cadaver Lab in Brookfield, WI with Dr. Isidoro Zambrano 
to complete a simulated trauma case scenario. 
 

 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 

Project 
Complete!  

SPD Successful 
 

With the collaboration of 

many departments 
(Purchasing, Sterile 
Processing, Surgery, 

Maintenance and Clinical 

Engineering), a major 
capital project was 

completed at the end of 
September of this year. A 

second 48-inch steam 
steril izer was installed in 

the Sterile Processing 

Department. This added 
steril ization capacity that 
will  improve efficiencies in 

the steril ization process 

and support the increasing 
sizes of many vendor-

specific instrument pans.  

The project also included 
the terminal removal of 

Ethylene Oxide equipment 
at FHC. Lead by Ian Cox, 

the project was completed 
with minimal interruption 

in patient care. 
 

Great job Ian Cox                   

and Team! 
Left: Perioperative Services Leadership Team                                                  

Patty Koeppel, Ian Cox, Jay Ries-Nott, Beth Schmitz, 

Becky Stark-Johnson. 
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Expansion of the SimLab offers Dedicated Space to Obstetrics & Pediatrics 

This past year, OB, ER, and OR departments worked together to coordinate a maternal trauma simulation.  Many 
great ideas on workflow and teamwork resulted, with an increased awareness of what each department brings to 
the efforts of saving TWO lives in a  very time-critical situation.  The Simulation Lab has now expanded to include 

room 1816 on the first floor of the hospital.  This simulation experience offers dedicated space for Pediatric and 
Obstetrical training.  Throughout the year, Fort HealthCare also had the opportunity to collaborate with Nasco on 
various ideas for health care scenarios and simulation products. Most recently, the new lab has been util ized to 
provide hands-on orientation for new pediatric nurses of the Inpatient Pediatric Department.  In 2015, util ization 

of SimLab 1816 will  allow for more opportunities for these two departments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning Center Vision 
To establish & maintain a best-practice Learning Center 

within Fort HealthCare that is committed to training 
employees, physicians, and various members of our 

community. 
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SANE Program Continues to Support Community Efforts 
A generous donation from the Fort Health Care Partners for the purchase of an Alternative Light Source 

(equipment used to see bruising under the skin that is not visible to the naked eye)  has put Fort HealthCare nurses 

at an advantage for when a patient presents with a complaint of strangulation .  Shortly after receiving the 

equipment, nurses were able to put it to use which helped reveal  positive findings, supporting the patient’s 

complaint.  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Pictured left: Danielle Pett, Sarah Chesmore, and Deb 

O’Hay participate in the Wrap Around the Capital 

event to Raise Awareness for Domestic Violence.  

Sarah (middle), was recognized just prior this event by 

the WI Coalition Against Sexual Assault (WCASA) for 

the Voice of Courage Award.  Congratulations Sarah 

for being a s trong voice of awareness in sexual assault. 

‘Walk-A-Mile-in-Her-Shoes’ Event  
SANE Team Won 2nd Year in a Row: “Best Team Theme” 

Award! 

 

Many thanks  go out to our SANE/ Forens ic 

Nurses : Sarah Chesmore, Daniel le Darr, 

Mel issa Kiechkefer, Daniel le Pett, Amanda 

Trapp, and Teri  Wenkman.  Whi le being a  

Sexual Assault Nurse Examiner can be very 

rewarding, i t a l so puts  s tra in on those 

providing care. In 2014, we have ass is ted 23 

patients through the Fort HealthCare SANE 

Program. Thank you for another year of 

compassionate service and dedication that 

has  made this  program success ful .   

 

Perioperative Services: KPIs Essential 
 

After a detailed assessment from affi l iates of The Advisory Board 
Company, and collaboration between Surgery Committee, the 
OR Team, and the Ambulatory Services Team, Perioperative 

Services has been hard at work and actively engaged in process 
improvement regarding its KPIs – Key Performance Indicators.  
Policies have been updated, reports are being created, and the 

KPIs that will  now be more carefully monitored include: OR 
Util ization, Block Util ization, First Case On Time Starts, 

Procedure Turn Around Times, Percentage of Add-On Cases, and 
Day of Surgery Cancellations.  It is our hope that the data 

collected will  help drive performance improvement, create 
standardized practices, enhance patient and employee 

satisfaction, and generate increased efficiencies in practice.  It’s 
good to have the data!  

What we measure, we can improve.  

2015 SHARED GOVERNANCE CPC GOAL: 
Enhanced awareness of, and participation in department KPIs. 

Fort HealthCare Obstetrical Services 
strategizes for Baby Friendly Hospital 
Initiative (BFHI) Designation in 2015 

 
In 2014, the Baby Friendly Task Force led by Beverly 

Haferman, RN, IBCLC continued to move forward with the 
goal of becoming designated as a “Baby Friendly” 

organization. The  BFHI is a gold standard program of the 
World Health Organization and the United Nation’s Children 
Fund, “recognizing hospitals and birthing centers that offer 

an optimal level of care for infant feeding and mother/baby 
bonding” (Baby-Friendly USA, Inc.).  Physicians and 

obstetrical and pediatric staff members have been busy 
completing the educational requirements for the 

designation and Fort HealthCare is now in phase three of 
the process, anticipating a visit from Baby Friendly 

representatives in early 2015. 
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IN CONCLUSION, It’s All About the Story… 
 

As we end 2014, and embark on a New Year, we hope you were able to get a glimpse of our story from this past 
year and can foresee our dedication to Fort HealthCare’s  future. We continue our journey realizing it’s through 

passion, great experiences and excellent outcomes that make stories valuable and worth sharing.   We also 
recognize that to be better prepared and succeed in the new health care economy, we must be in this together, 
community and all .  In preparing for wherever the population health roadmap takes us, we do know that Fort 
HealthCare is well positioned to apply advanced technologies that help drive better outcomes, focus on the value 

of our services, and share the stories within our community. So, as we end the old and start a new, let’s become 
even better at collaborating, communicating, and influencing each other, and let’s become even better at sharing 
all  of those motivating stories that make Fort HealthCare and this surrounding community so inspiring.  We want 

to thank all of you here at Fort HealthCare that choose to go above and beyond each and every day, building 
relationships and treating our patients not as customers of a system, but as friends of our community. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
 
 
 

DEDICATION – PASSION – INTEGRITY 
For more of our story, please visit our website at forthealthcare.com  

 
 

 

 
 
Many thanks to those who contributed to the creation    Report s ubmitted by Renee Clark, RN, MSN 

of The 2014 Nursing Services Annual Report.    CNO/VP Nursing Services & Perf Improvement 

 

Motivating Word for 2015: Influential 

http://forthealthcare.com/


• Nursing Services Overarching Goals

• Holistic, Patient-Centered Care

• Physician-Clinician Collaboration

• Strategic & Community Partnerships

• Professional Development

• Succession Planning

NURSING SERVICES OVERARCHING GOALS



Please visit our website at forthealthcare .com

To review the report online and learn more about Fort HealthCare Nursing Services, visit our website at www.forthealthcare.com/careers/


