Nursing Shared Governance

Nursing Coordinating &

Quality Council
Coordinates the work of the individual nursing
councils. Works with the Unit Based Councils
(UBCs) to create a plan for improving quality

and documentation of nursing care.
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Ensure that clinical practice is evidence-based and
consistent with professional standards in specialized
populations or skill sets. Examples include the
Pediatric and Vascular Access Point Teams.
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Nursing Recruitment, Retention

and Recognition Council
Develops meaningful recognition strategies to
enhance recruitment and retention.
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Coundil Nursing Leadership Council
Provides guidance, information, and
resources to promote and advance
- professional nursing practice and
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RS achieve excellent patient outcomes.
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Assesses learning and clinical competency
needs within the organization to promote
professional and personal growth.

Nursing Informatics Council
Standardizes, implements, and evaluates
the documentation of nursing practice consis-
tent
with evidence-based practice and regulatory
requirements.



