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i bevond our walls.

As Fort HealthCare continues to invest in the
future of local, high-quality care, 2025 was
truly a milestone year. Not just for our facilities
and technology, but for the patients and
communities we are privileged to serve.

None of this would be possible without our
dedicated team. | want to extend my sincere
thanks to every member of our organization
for the compassion, expertise, and
commitment you bring each day. You are
the heart of Fort HealthCare and the reason
we are able to fulfill our mission.

In 2025, we made meaningful progress on
our $40 million expansion, officially opening
our doors to patients in October. This
expansion brought multiple clinical services
onto our main campus, helping streamline
care and making it easier for patients to
access the services they need.

At the same time, we continued to grow our
team by welcoming highly skilled physicians,
including a general surgeon specializing in
robotic surgery, a primary care provider, and
an ENT specialist. The caliber of professionals

choosing Fort HealthCare speaks to the
strength of our culture and our shared
commitment to excellence.

We remain focused on listening to
our community and expanding
services so patients can receive
exceptional care without the need
to travel far from home.

As we look ahead to 2026, | am excited about
the opportunities before us and the continued
progress we will make together to enhance
the patient experience while remaining a
strong, independent healthcare system.

Thank you for trusting Fort HealthCare with
your care. It is an honor to serve you and your
family, and you have my personal commitment
that we will continue to grow, improve, and
deliver on our mission every day.

Michael R. Anderson, MD
President & CEO
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i Our Commitment to Community

....... These initiatives, made possible through collaboration with local partners, strengthen the

Sooiror community’s foundation for improved health and long-term well-being.

Fort HealthCare’s reach goes beyond our walls in supporting all of our community members:

» Fort HealthCare provided $639,930 in uncompensated charity care and
$5,637,724 in unreimbursed Medicaid.

» Support of healthcare services to the Rock River Community Clinic totaled $240,000.

» Fort HealthCare’s School Nurse Program connects nurses in local schools with the
full range of resources available through Fort HealthCare. A total of $32,496 was
contributed to support this program.

» Our Reach Out Respite Program provides much-needed breaks for caregivers,
supported by a $31,401 donation.

» Fort HealthCare supports local organizations, schools, wellness events, and more.
Last year, $146,464 was contributed through sponsorships benefiting over
85 community organizations.

» $56,869 was donated to support the Meals on Wheels program.

Community Investment & Partnerships
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In Fiscal Year 2025, Fort HealthCare provided $146,464 in community donations, supporting
programs that expand access to care and strengthen well-being across the region.

Contributions included local schools, youth sports programs, historical and arts organizations,
health-focused events, and community improvement efforts.

These partnerships reflect Fort HealthCare’s ongoing commitment to strengthening
community connections, supporting education and wellness, and investing in programs
that enhance quality of life across the region.



Fort Memorial
Hospital Foundation

The Fort Memorial Hospital Foundation plays
a vital role in supporting patient care and
community health initiatives. In Fiscal Year

2025, Foundation-supported efforts included:

B 100 heart failure monitoring devices
for patients at home

® $34,000 in scholarships for future
healthcare professionals

B Support for cardio-pulmonary
rehabilitation equipment

B 100+ diabetic eye screenings funded

Women Who Care
additional support
included:

B Dementia
education tools

B Continued training for
volunteer nurses

THANK YOU to the many organizations
who support Fort HealthCare’s Mission
and Vision and contribute toward our
Mammogram Voucher program!

B Jefferson 2 Mile Club

Nestlé Purina Pet Care

American Family Insurance Agents
Metro Ford of Madison

Jefferson High School Girls Volleyball

The 2025 Love Lights campaign raised
$17,400 which will be used to help subsidize

£

Breast Cancer
Awareness

In 2025, 161 uninsured or underinsured
women were given vouchers to receive
mammograms.

The Fort HealthCare Mammogram Voucher
Program helps remove financial barriers

by covering the cost of annual screening
mammograms for uninsured and underinsured
individuals. The program serves residents

of Jefferson County, as well as portions of
Walworth, Dane, and Rock counties.

Thanks to generous community support
through fundraising events, services have
expanded beyond screenings to include
diagnostic mammograms, breast ultrasounds,
surgical consultations, qualifying biopsies,
and pathology services.

the cost of the Careline, a personal emergency
response service, for those who cannot afford it.

The campaign also supports multiple healthcare
scholarships for students and professionals in

the community. To view the Donor Booklet from
this year, visit FortHealthCare.com/LovelLights.
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In the 2025 Fiscal Year, Fort HealthCare made several 2
meaningful investments to enhance the care we ’ w s
provide and improve the overall patient experience. *
Those investments, which totaled $10,207,317.88,

include the following:

Addition of a state-of-the-art surgical robot
Upgrades to our surgical suites
New technology to support our clinicians

Remodel of our Center for Women’s Health

Advancements in lab and spine services technology

In 2025, Fort HealthCare reached a major milestone
with the completion of a $40 million campus expansion
and the opening of newly enhanced spaces in October.
The project was driven by the need to better meet
growing patient demand, modernize infrastructure,

and provide advances in medical technology.

The expansion brings more services into one centralized location, making it easier for patients
to navigate their care. It also supports improved clinical efficiency, enhances and creates a more
comfortable, healing environment designed around the patient experience.



